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How coaching and a support network can increase the success of any training programme (by John Sheridan – Executive Coach, Solutions2Success)
Coaching is a process to enhance new learning techniques to develop and support individuals to enhance their performance.

The value and benefits coaching and a support network can bring to organisations, is transforming people from where they are now to where the individual and organisation would like them to be in the future. Build on the skills learned through training and ensure the learning process is continued and applied back into the workplace effectively.

Team members play a particular role in the organisation’s make up, each individual has their own personality, skills and experience, and their performance is based on that knowledge. What they have always done in the past, they will continue to do in the future, we have been conditioned to perform as we always have done, and we are creatures of habit. ‘‘It takes twenty one days to change a habit’’ (Maxwell Maltz – Psycho Cybernetics). The key is to work with individuals to change the habits which are causing a negative impact on their performance and give them the support and confidence to change; this has to be done on a regular basis to have maximum impact.

Firms have increasingly recognised the potential for their people to be a source of competitive advantage. Continually learning, adjusting, and developing an organisation is a way to continually improve performance.

53% of employers think coaching by line managers is the most effective learning and development practice (Learning and &Development survey of 729 L & D Managers by CIPD in 2008).

We provide a wide range of Open and In House training courses,services and solutions.
For further details please visit www.solutions2success.co.uk.

