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The Importance of Involving people in Change Programmes – (by Paul Finnegan Consultant for Solutions2Success)

It is difficult to communicate too much during a change process. People need opportunities to express their views, concerns and ideas. They need to be given an opportunity to express any doubts, anger and frustration that are a frequent part of change.
I provided consultation on a recent Change Programme for a client and this was the process I followed to ensure it was successful for both the employer and buy in was gained from the employees to the proposed change.
In discussions, stakeholders were identified. Contact was made with internal and external customers to seek their views on the essential key attributes for employees.  Common themes quickly emerge and, through consultation, six key attributes were agreed.  These being: Communication, problem solving, knowledge, personal responsibility, working as part of a team and standards of professional practice. Working with employees, positive and negative indicators were explored in respect of the attributes.
Significant coaching took place with senior managers to ensure they understood the rationale and could become ambassadors championing the change process. They also helped to identify appropriate local personnel to lead on essential aspects. These local leaders were supported in addressing areas such as; curriculum development, quality assurance, staff development and assessment.   This involvement valued local staff and ensured they had ownership of the change process rather than having it done to them.   By these means, managers were able to identify and address resistance, thereby encouraging the change to become embedded. 

All change happens in a context and cultures and beliefs can be a hugely influencing factor in either driving or resisting change.  In this work there was a culture of over reliance on rules rather than encouraging recruits to take increasing responsibility for their own development.  Again, rather than imposing a system on people, that they had no ownership of, workshops were convened to address various aspects and people were encouraged to challenge the reasons for rules. It quickly became apparent that the reasons for most rules were variations on the theme of ‘this is the way we have always done it’.
 As the change programme progressed, it was reassuring to hear many discussions challenging norms and to hear local staff articulately justifying to colleagues, the need for change.

Please visit our website www.solutions2success.co.uk for further details on the services and courses we provide.
